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What is LIFE? QJNCC

Joint Nature Conservation Committee

The primary EU financial instrument for the environment

Objective: to contribute towards implementation and development
of EU environmental and climate policy and legislation

LIFE Co-funds:
Environmental projects
Biodiversity & Nature projects (Natura 2000)
Climate Change Action projects

Includes policy on: Water, Floods, Marine and coastal management,
Waste and resource efficiency, Soils, Forests, Chemicals, Noise and the
urban environment, Air pollution, Air quality, Nature and Biodiversity.

Projects can be on land, sea, air
Small fund — over-subscribed!

Match funding — LIFE will give up to 60% of total value of environment or
climate change project (up to 75% in cases where a project focuses on N2K
priority species or habitat)
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Presentation Notes
The LIFE Programme is the only EU financial instrument aimed purely at improving the environment, and is complementary to the other Community research programmes (such as Horizon 2020), the structural funds (such as ERDF),  and other Rural development programmes. Therefore it is essential that you (potential applicants) check your project idea isn’t more suited to one of these other programmes before starting the application process for LIFE Programme. 
NB - part of the suite of guidance literature is the ‘LIFE Orientation Document’ – it aims to highlight some of the key elements of LIFE, and of some of its components, in order to help applicants identify the most suitable potential source of funding for their project proposals.  

It is the catalyst for new thinking, new models of implementation; 
The EU does not expect the LIFE Programme to be able to solve all environmental and climate problems*.   However, they do see it being used is as a ‘catalyst’ for future changes in policy development and implementation, by LIFE projects providing (and disseminating) solutions and best practices to achieve environmental and climate goals, and by promoting innovative environmental and climate change technologies. 
‘Concrete’ or  practical actions rather than research is the main focus to promote, the integration and mainstreaming of environmental and climate objectives into other Union policies and public and private sector practice, including by increasing the public and private sector’s capacity. 
Objectives:
contributing towards a resource-efficient, low-carbon and climate-resilient economy; protecting and improving the environment; maintaining and improving biodiversity, ecosystems and especially Natura 2000 network
improving development, implementation and enforcement of EU environmental and climate policy and legislation
integrating and mainstreaming of environmental and climate objectives into other EU policies
improving environmental and climate governance 
Implementing 7th  Environment Action Programme
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The LIFE Programme

LIFE Programme 2014- 2020
(€3.456bn)

Climate Action sub-programme
(25% budget)

Biodiversity - ) Action Mitigation )
Efficiency Information & Information
Current national allocation C_)pen .-bidding l.e. no allocation

UK allocation for environment - ¢ €104m for 2014-17. No allocation from 2018

Integrated Projects
Financial Instruments: Natural Capital Financing Facility (NCFF) and Private Flnancmg for

Energy Efficiency (PF4EE)
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Presentation Notes
7 years multi-annual work programme 2014-2020:  €3.46billion  Budget
First 4 year MAWP (2014-2017) divided into sub-themes for Traditional LIFE Projects
Environment (€2.59bn)   Nature and Biodiversity   Environment and Resource Efficiency   Governance and Information 
Climate Action (€0.86bn)
Annual call for projects normally in May/June for October submission. 
Traditional project Normally - typical grant of €1-4m; over 2 to 5 years - sustained into future. Projects less than €1m unlikely to be worthwhile

LIFE project funding also through innovative financial instruments Natural Capital Financing Facility and Private Financing for Energy Efficiency (see later slides)
Integrated Projects – new larger projects covering both sub-themes – 3 for each MS, one each in Climate, Environment and Nature (up to €15m)


The LIFE Multi Annual Work Programme (MAWP) for 2014-2017 [KEY DOCUMENT] sets the framework for the first four years for the management of the LIFE Programme 2014-2020. 
It contains an indicative budget, explains the selection methodology for projects and for operating grants,, and establishes outcome indicators for the two LIFE sub-programmes – for Environment and for Climate Action. 
The present MAWP 2014-2017 furthermore defines project topics implementing the thematic priorities. 
Topics are not exhaustive: a proposal may be submitted even if it falls outside the topics (but it must fall within the Priority Areas indicated in the Regulation).

The sub-programme for Environment 
The Sub-programme for Environment covers the priority areas; 
Nature and Biodiversity, 
Environment and Resource Efficiency, 
and Environmental Governance and Information (Articles 9 to 12 of the LIFE Regulation). 

The sub-programme for Climate Action – includes as priority areas adaptation, mitigation and governance and information
Overall, it will help to induce transitional change towards a low carbon and climate resilient economy in the EU, strategically underpinning the implementation of the 2020 climate and energy package and the EU strategy on adaptation to climate change, and prepare the EU for the climate action challenges until 2030. 

Recently launched new LIFE Financial Instruments to Support Energy Efficiency and Preservation of Natural Capital
Two new financial instruments have been launched, funded through the LIFE Programme for Environment and Climate Action. The Private Finance for Energy Efficiency Instrument (PF4EE) aims to address the limited access to adequate and affordable loan financing for energy efficiency projects, whilst the Natural Capital Financing Facility (NCFF) will provide loans and investments in funds to support projects which promote the preservation of natural capital, including adaptation to climate change. These instruments are not grants, but will take the form of loans, investments and guarantees. The aim is to catalyse investments with strong social and environmental benefits in low-carbon technology and resource efficiency sectors which would not be funded otherwise because they are considered as too high risk. Further details can be found at�http://ec.europa.eu/environment/life/news/newsarchive2015/january/index.htm?utm_source=dlvr.it&utm_medium=twitter#funding
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LIFE Nature

Thematic priority:

Implementing the Birds and Habitats Directive (Target 1 of the
EU Biodiversity Strategy) through:

» Activities aiming to improve conservation status of features of Union
Interest

» Activities to support bio-geographic seminar series — Atlantic region
» Activities to implement the Prioritised Action Framework

» Best Practice projects - state-of-the-art existing techniques for
conservation of species/habitats


Presenter
Presentation Notes
For Nature Improvement Areas – if NIA has Natura 2000 sites and these are the focus of the project the LIFE Nature strand is for you. 
Match funding – LIFE will give up to 60% of total value of environment or climate change project (up to 75% in cases where a project focuses on N2K priority species or habitat)

If your project is outside of Natura 2000 or not focused on features on the Birds and Habitats Directive then the biodiversity strand is the most relevant – remember – innovation is important. 
Remember – link to the UK priorities identified in the UK Prioritised Action Framework – this is the document the European Commission will go to to ensure that they are funding priority areas, ie the PAF is the future template for evaluating LIFE bids.

Read project topics:
  Targeting Natura sites
  Targeting habitats and species in Natura
  Actions within the UK PAF – see relevant Country Annex on JNCC website.
  Marine components of implementing Nature Directives and related provisions in MSFD (Descriptor 1 - Biological diversity is maintained. The quality and occurrence of habitats and the distribution and abundance of species are in line with prevailing physiographic, geographic and climatic conditions.
  Actions within species or habitat action plans (national or EU)
  Projects targeting IAS
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LIFE Biodiversity

Thematic priority:
Implementing the EU Biodiversity Strateqy (EU Biodiversity
Strategy Targets 2, 3, 4 and 5) through:
» Maintain and enhance ecosystems and their services

» Invasive Alien Species

» Species listed as threatened or worse on Red List (but not on
HD annex)

» Innovative way of direct / indirect financing
» Green Infrastructure

°* Innovation is key! Need to apply/test techniques, approaches
not used before (across EU), that offers advantages
compared to current best practice + capable of EU
replicability.
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If your project is outside of Natura 2000 or not focused on features on the Birds and Habitats Directive then the biodiversity strand is the most relevant – remember – innovation is important. 
Remember – link to the UK priorities identified in the UK Prioritised Action Framework – this is the document the European Commission will go to to ensure that they are funding priority areas, ie the PAF is the future template for evaluating LIFE bids.

It is essential that you identify the correct project topic (10 points or 0 points) so important to read the LIFE Multi-annual Work Programme and target correctly.....
i.e. Nature works on Natura and solely focused on species and habitats

If outside Natura  or B/H directive spp then biodiversity strand is the strand to go for – innovation. 

LIFE BD looks at wider environment eg species threatened or worse on the European red list (and not on HD) or for innovative ways of financing BD e.g. Private partnerships
(lower success rate than LIFE Nature)
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BurrenLIFE (Ireland): awarded Best LIFE nature project. Presented a new model for the sustainable agricultural management of the priority habitats of the Burren.  So successful Burren has recently been awarded another LIFE fund.

ECoCO LIFE: exemplar project. EcoCo LIFE is a £2.3 million (or 3.1 million euro) project for habitat  restoration/creation within the Central Scotland Green Network area (CSGN) to improveecological coherence. The project covers Scotland’s most heavily fragmented lowland area, comprising just 13% of Scotland’s land area yet home to 70% of the population and most of its industry.

Futurescapes:  objective of the Futurescapes project was to encourage the development and implementation of landscape-scale conservation initiatives, involving many partners, in 38 priority areas across the UK. These Futurescape areas cover a total area of over 2.2 million ha and include populations of around 3.8 million people. The 38 areas were chosen to give good geographical coverage and to reflect both their need and potential. Additional objectives were to carry out high-level advocacy work to promote the landscape-scale approach and to disseminate information to relevant stakeholders. A key message was that landscape-scale conservation can bring major benefits to local communities as well as to wildlife. 


http://ec.europa.eu/environment/life/project/Projects/index.cfm?fuseaction=search.dspPage&n_proj_id=2661�
http://www.ecocolife.org.uk/�
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MoorLIFE 2020 project LiFE14 NAT/UK/000070

* Largest award ever given by EU LIFE Programme to
a UK conservation project

® Duration 01 October 2015 to 28 February 2021
* Total budget €16,046,116.00
* EU contribution €12,034,587.00

Aims to conserve and protect the priority
active blanket bog habitat within the South
Pennine Moors’ Natura 2000 site and the
ecosystem services it provides.
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Common queries for LIFE
Nature & Biodiversity

Can we carry out work outside Natura 2000 sites for
LIFE Nature projects? Yes — if long term safeguards

Is it possible to purchase land? Yes — if no alternative

Will LIFE co-finance large infrastructure projects?
Occasionally — under duress

What are the key differences between LIFE and the
Heritage Lottery Fund? HLF needs more public
engagement, LIFE requires concrete actions

Do | need a partner from another country to be
transnational? Transnational projects welcomed IF fits
within the project objective


Presenter
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For LIFE Nature projects, actions targeting bird species must take place within SPAs4 , actions targeting habitats or species of the Habitat Directives must take place within pSCIs/SCIs/SACs5 . However, in case the investments foreseen contribute to an improvement of the ecological coherence and connectivity of the Natura 2000 network (conditions are listed in Section 2.4.3 of the Guidelines for Applicants), actions may be implemented outside Natura 2000 areas. Moreover, LIFE Nature projects may include actions for improving the conservation status of species listed in Annex IV, but not in Annex II of the Habitats Directive. Costs for site-based conservation actions for the conservation of Annex IV species not listed in Annex II is not conditional upon a Natura 2000 site status of the lands targeted. For the two cases above, a guarantee must be provided for the sustainability of any such investments, in the form of a commitment for giving these sites the most appropriate legal protection status before the end of the project.

Land purchase outside Natura 2000 sites is possible as longs as it contributes to improving, maintaining and restoring the integrity of the Natura 2000 network, including through improving connectivity by the creation of corridors, stepping stones, or other elements of green infrastructure. The eligibility of any costs for land purchase is subject to the conditions listed in Section 2.4.3 (page 31-32) of the Guidelines for Applicants. The applicant must address each of the conditions explaining how each condition is met or will be met during the project

The possible agreement of the Agency/Commission would be given only following a successful evaluation and acceptance of the project. In the past, and mostly for Nature & Biodiversity priority area, we have accepted well-justified infrastructure that exceeded the 'large infrastructure' threshold, but of course the applicant cannot assume that it will also be accepted in this case. The applicant should therefore set out in the application clear arguments as to why the infrastructure has a high importance for the target species, and why the conservation of the species cannot be assured without it. Regarding your last question, please note that in order for any of the costs of constructing a new item of infrastructure to be co-financed by the LIFE programme, the overall cost for the construction of the infrastructure must be considered an eligible project cost, regardless of whether part of the cost is covered by co-financing. If then, as explained above, the higher cost is clearly justified in the project proposal as being essential to the project objectives (and accepted by the Agency/Commission during the evaluation process), the 6 cost will be considered eligible. 

The main difference is that although the public engagement/dissemination of results is important, it doesn’t have to be as large a part of the project as it does for HLF.  You will also need to consider finding a higher level of match funding than for a typical HLF project. 
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Integrated Projects

New innovation for 2014-20 programme (30% action grants ring
fenced)

Comprehensive implementation on large territorial scale - regional,

multi-regional, national or trans-national — of environmental or
climate plans or strategies required by specific Union
environmental or climate legislation

Limited to four specific environmental areas requiring strategic
plans - nature, air, water and waste (not marine) + Climate action

Member States entitled to minimum of 3 over 7 year period; one on
Environment, one on Nature & Biodiversity, one on Climate Change
mitigation and adaptation

Funding of up to €10m & last up to 10 years

Ensure supplementary funding for complementary actions mobilising
other EU funds (e.g. rural development funds, structural funds,
Horizon 2020) or private sector for a sustainable outcome.
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New innovation for 2014-20 programme (30% action grants ring fenced) 
Comprehensive implementation on large territorial scale - regional, multi-regional, national or trans-national – of environmental or climate plans or strategies required by specific Union environmental or climate legislation
Limited to four specific environmental areas  requiring strategic plans - nature, air, water and waste (not marine) + Climate action 
Member States entitled to minimum of 3 over 7 year period; one on Environment, one on Nature & Biodiversity, one on Climate Change mitigation and adaptation
Ensure supplementary funding for complementary actions mobilising other EU funds (e.g. rural development funds, structural funds, Horizon 2020) or private sector for a sustainable outcome.
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IP Environment: Contribute to the achievement of the objectives of the:
Water Framework Directive by implementing all or part of a River Basin
Management Plan; or Air Directive by implementing Air Quality Plans.

— UK success IP Environment: North West England River Basin Management Plan

IP Nature: Contribute to the achievement of the objectives of the EU Birds
and Habitats Directives (Natura 2000 network) and to achieving target 1 of
the EU Biodiversity Strategy by implementing the Prioritised Action
Frameworks (PAFs), which are priorities for managing and implementing the

Natura 2000 network.

IP Climate: implementing climate action plans, strategies or roadmaps
required by specific Union climate legislation, [...] developed by Member
States' authorities, primarily in the areas of climate change mitigation and
adaptation, while ensuring involvement of stakeholders and promoting the
coordination with and mobilisation of at least one other relevant Union,
national or private funding source
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6 projects funded in 2014:  total budget of € 108.7 million, including € 63.8 million of EU co-financing.  
UK river basin management project.  The project aims to integrate water management approaches to the North West England River Basin Management Plan in order to meet the objectives of the WFD.
 In particular, the project will address barriers holding back the achievement of “good” ecological status for the region’s water bodies, as required by the Water Framework Directive. The project aims to build stakeholder capacity, reduce policy conflicts, identify water and flood management measures that produce multiple benefits - thus allowing greater use of relevant funds – and improve knowledge of innovative measures such as sustainable drainage systems. �Contact: damian.crilly@environment-agency.gov.uk

The project has 20 million Euros funding with 12 million Euros from LIFE, and 229 million Euros complementary funding. There is an integration team working collaboratively to focus on capacity building, integration of existing resources and mobilisation of new funds such as ESIF, EMFF, Interreg and Horizon 2020. The project runs from 2016 – 2027 and will bring together management plans and a strong partnership with government support.



@INCC

Natu ral Cap Ital FI n an CI n g FaCI | Ity Joint Nature Conservation Committee

Implemented through the European Investment Bank

Test and demonstrate innovative financing approaches for the
preservation of natural capital and adaptation to climate change.

€100 - €125 million to be invested by 2017 funding 9 — 12 operations
between €5 - €15 million per project.

Projects
— Payments for Ecosystem Services
— Green Infrastructure
— Biodiversity offsets
— Innovative pro-biodiversity and adaptation investments

Up to 75% of total project costs, up to 10 years with possibility of a
five year extension.

The NCFF may also invest in equity funds, matching other
contributions to the maximum share of 33%.


Presenter
Presentation Notes
Recipients – public, private, public authorities, land owners, businesses
Envisages financing, directly and indirectly through financial intermediaries 9 – 12 operations loaning between €5 and €15 million
What are the objectives of the NCFF?   Halting the loss of biodiversity and adapting to climate change requires increasing investment in natural capital that complements the more traditional grant-based funding. The main aim of the NCFF is to demonstrate that natural capital projects can generate revenues or save costs, whilst delivering on biodiversity and climate adaptation objectives. The NCFF is to establish a pipeline of replicable, bankable operations that will serve as a "proof of concept" and that will demonstrate to potential investors the attractiveness of such operations. The available funding under the NCFF is expected to allow financing some 9-12 projects over the 2015-2017 period. The investments will be spread in a balanced way across EU Member States and the four below-mentioned project categories.
What does the NCFF do? 
The NCFF will support projects working on the following themes:
Payments for Ecosystem Services: projects involving payments for the flows of benefits resulting from natural capital. They are based on the beneficiary pays principle: the beneficiary of an ecosystem service pays the provider for securing that service. 
Green Infrastructure: projects generating revenues or saving costs based on the provision of goods and services such as water management, air quality, forestry, recreation, pollination and increased resilience to the consequences of climate change. Examples are green roofs, green walls, ecosystem-based rainwater collection / water reuse systems, flood protection and erosion control. Consult the European Commission’s webpage on Green Infrastructure for more information. 
Innovative pro-biodiversity and adaptation investments: projects involving the supply of goods and services, mostly by SMEs, which aim to protect biodiversity or increase the resilience of communities and other business sectors. Innovation may relate to new approaches to ecological restoration and/or conservation or innovative business models such as harnessing ethical investments and adding value to goods and services through certification and standards schemes. 
Biodiversity offsets: are conservation actions intended to compensate for the residual, unavoidable harm to biodiversity caused by development projects. They are based on the polluter pays principle, whereby offsets are undertaken for compliance or to mitigate reputational risks. The support provided under the NCFF shall not reduce the costs of compliance with legal obligations to deliver offsets that are to be borne by entities that are under a legal obligation to deliver such offsets. 
The NCFF may support projects involving Natura 2000 sites under all the above themes, except for projects falling under the Biodiversity offset category which aim at compensating damage to Natura 2000 sites according to Article 6.4 of the Habitats Directive. These projects are not eligible for financing under the NCFF. The measures in Natura 2000 sites compensating for environmental damage elsewhere are eligible to receive NCFF financing.
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LIFE call 2016

* Expected May 2016

Traditional projects will continue to have staggered different
submission deadlines per priority area.

Traditional projects submitted through eProposal with a total
indicative budget of €239,000,000
Climate (all objectives: CCA, CCM and GIC) — 07-Sept-2016
Environment (ENV and ERE) — 12-Sept-2016
Environment (NAT and GIE) — 15-Sept 2016

Preparatory Projects Environment* - 20-Sep-16 €1,920,000
Technical Assistance Projects Environment - 20-Sep-16 €800,000
Technical Assistance Projects Climate - 20-Sep-16 €160,000
Integrated Projects Environment - 26-Sep-16 €79,200,000
Integrated Projects Climate - 26-Sep-16 €16,000,000
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* LIFE Orientation document (is LIFE for you)

e http://ec.europa.eu/environment/life/funding/life2014/call/documents/201
4 orientation doc.pdf

* LIFE Multi Annual Work Programme (read, read and read again)

http://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=0J:JOL 2014 116 R 0001

* LIFE annual call (link to 2015 - 2016 call due in May)

® 2015 Guidelines for Applicants

http://ec.europa.eu/environment/life/toolkit/pmtools/life2014 2020/q
uidelines.htm

Check your project has not be done before!

* European Commission LIFE website
http://ec.europa.eu/environment/life/index.htm

* EC LIFE Project Database
http://ec.europa.eu/environment/life/project/Projects/index.cfm
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Has your project been done before?  If so it is unlikely to be funded
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* LIFE and new partnerships for nature conservation

http://ec.europa.eu/environment/life/publications/lifepublications/lifefocus/doc
uments/stakeholders.pdf

* LIFE Best of the Best LIFE projects for your strand
* Relevant scientific papers

* UK Prioritised Action Framework
http://jncc.defra.gov.uk/page-6934

* Atrticle 17 reports
http://jncc.defra.gov.uk/page-6387
http://bd.eionet.europa.eu/activities/Reporting/Article _17/Reports 2013
* Article 12 Reports

http://incc.defra.qov.uk/default.aspx?page=6526
http://bd.eionet.europa.eu/activities/Reporting/Article 12/Reports 2013
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LIFE and new partnerships for nature conservation, The latest LIFE Nature Focus publication looks at the importance of partnership work to the successful implementation of EU nature and biodiversity policy, in particular the management of the Natura 2000 network. Effective conservation today means working with a variety of different stakeholder groups. It means going beyond traditional partnerships with those who make a living from the land or sea – farmers, fishermen, foresters etc. – and working with society as a whole.
gives a taste of the breadth of stakeholder groups atypical to nature conservation that LIFE projects have worked with up till now. It reveals the secrets of successful projects and highlights important lessons for building strong and durable stakeholder partnerships for managing EU biodiversity.
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UK LIFE National Contact Point

* Helpline — 01733 562626 or UKLIFE@]ncc.gov.uk
* Advise on the components of the programme

* Provide advice on EC guidance documents

* Project concept check

* Pre-screening of proposals

* Training workshops and webinars

°* Upcoming events
— 29 February 2016 LIFE Information Day, Belfast
— 1-2 March 2016  Log Frame training, Belfast
— 14-15 March 2016 Log Frame training in Cardiff
— May 2016 Application writing workshop
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This is the indicative plan for the 2016 LIFE call we anticipate will be launched on 19 May
2016.

Traditional projects will continue to have staggered different submission deadlines per priority area. a n d WO r kS h O p S
Traditional projects submitted through eProposal with a total indicative budget of €239,000,000 - .
Climate (all objectives: CCA, CCM and GIC) - 07-Sept-2016 I I pS an d adVI Ce

Envircnment (ENV and ERE) — 12-Sept-2016

Environment (NAT and GIE) - 15-Sept 2016
Preparatory Projects Environment* - 20-Sep-16 €1,920,000
Technical Assistance Projects Environment - 20-Sep-16 €800,000
Technical Assistance Projects Climate - 20-Sep-16 €160,000
Integrated Projects Environment - 26-Sep-16 €79,200,000
Integrated Projects Climate - 26-Sep-16 €16,000,000

* There will be no Preparatory project call under the Climate sub-programme for 2016

Pre-screening deadlines
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01733 562626
UKLIFE@JNCC.gov.uk
http://jncc.defra.gov.uk/UKLIFE

Follow us on:

B@UKLIFENCP

Linked[lj Eu LiFE community for the UK
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